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School vision School values Context and challenges 

 

Intent, rationale and focus 

 

Our aim is for each child to become 
happy, healthy and resilient, well 
equipped for the challenges of life 
long learning, contributing to the 
society in which they live and able to 
achieve their full academic, creative 
and social potential. At the heart of 
Oakleigh Primary School and 
Kindergarten’s educational philosophy 
is the firm belief that all students can 
become successful learners and that 
there are no predetermined limits to 
what students can accomplish at any 
age.  
 
 
 
 

The values that form the basis of the actions of 
our learning community are:  
Positive Emotion: Train your mind to focus on the 
positives rather than the negatives; be resilient. 
Happy people look back on the past with 
gladness; look into the future with hope; and 
enjoy and cherish the present. Having the ability 
to the ability to recover strength, confidence and 
good humour. When things go wrong we are able 
to ‘bounce back’ or ‘bounce forward’. 
Engagement: Use and improve your character 
strengths to carry out each task to the best of 
your ability. 
When we focus on doing the things we truly 
enjoy and care about, we can begin to engage 
completely with the present moment and enter 
the state of being known as ‘flow’.    
Relationships: Create and maintain harmonious, 
fulfilling relationships. 
Everyone needs someone. We enhance our 
wellbeing and share it with others by building 
strong relationships with the people around us – 
family, friends, classmates and neighbours. 
Meaning: Belong to and serve something bigger 
than one’s self. 
We are at our best when we dedicate our time to 
something greater than ourselves. This could be 
religious faith, community work, family, a political 
cause, a charity, a professional or creative goal. 
Accomplishment: Have a growth mindset. Strive 
for and achieve success. 
Everyone needs to win or achieve sometimes. To 
achieve wellbeing and happiness we must be able 
to look back on our lives with a sense of 
accomplishment: ‘I did it, and I did it well’. 
 
 
 

Oakleigh PS and Kindergarten has a history of over 130 years and is part of 
a thriving, bustling, multicultural community. The school population 
reflects this cultural diversity with approximately 32 different nationalities. 
Over 34% of students come from a language background other than 
English (LBOTE).  A kindergarten is located on the premises with a 
consistent enrolment of 76 children. Our SFO (Student Family Occupation) 
is 0.33 (mid –high socio-economic) which has steadily decreased over the 
review period.   
 
Our 2017 enrolment is 440 students and this number has been increasing 
steadily over the past 4 years. In 2016, we were granted an approved 
enrolment ceiling due to the restricted land area.  However, enrolments 
are expected to continue to increase over the next few years to a 
projected capacity of 550 students.  
 
Our commitment to Positive Education underpins every aspect of our 
school. We believe that an individual’s wellbeing is the foundation on 
which success in life is built. If students are able to develop healthy levels 
of personal wellbeing they will be more likely to achieve academic 
potential; more likely to establish supportive relationships; more likely to 
make a meaningful contribution to their community and more likely to 
lead a fulfilling life. We are committed to maximising each child’s academic 
potential complemented by a holistic approach to their individual needs. 
 
The school provides a stimulating and broad based education program to a 
student body that is socially, economically and culturally diverse: a facet 
valued and celebrated by the community. The Victorian Curriculum is used 
to develop an integrated approach to curriculum planning, teaching and 
assessment. The school has a strong focus on Literacy and Numeracy. 
Specialist subjects include Visual Arts, Performing Arts, Japanese and 
Physical Education and EAL (English as an Additional Language). Support 
and enrichment programs are offered. There are many extra-curricular 
opportunities, including swimming, interschool sport, instrumental music 
and choir, tennis coaching and drama and dance classes. Students are able 
to participate in a variety of excursions, incursions and annual camps.  
 
Our staffing profile includes a broad balance of teaching experience, 
knowledge, skills and gender.  The school currently has 34 staff comprising 
Principal, Assistant Principal, 2 Leading Teachers (with classroom teaching 
roles), 23 teaching staff and 7 education support staff.  As the school 
population has increased we have had the opportunity to recruit 8 new 
staff who have added a complementary range of skills. With the provision 
of induction/mentoring and professional learning they are now 

 
 Intent  
The school context includes evidence that we add value to students’ 
academic achievement and wellbeing as they move through the school.  
Within this context our intent is to achieve even higher standards of 
learning for all students in both Literacy and Numeracy.  
 
The school will continue to focus on the rigorous use of data to meet the 
learning needs of all our students, including raising the bar for those 
already performing at or above the expected level. We also intend to 
further enhance student engagement and wellbeing outcomes.  
 
An initial emphasis of the new strategic plan will be improving our 
Numeracy outcomes and teaching practices. This will include the 
development of an agreed mathematical instructional model. The vehicle 
for this model will be the development of a contextual understanding of 
High Impact Teaching Strategies and creative problem solving using real life 
contexts.  
 
Staff capacity and opportunities for students in STEM (Science, Technology, 
Engineering, and Mathematics) and Inquiry will be further enhanced. The 
implementation of a quality STEM program will facilitate student agency 
and increase engagement.  
 
The school intends to continue its approach to providing excellence in 
teaching and learning through development, implementation and further 
embedding of a differentiated Instructional Model.  
 
Rationale  
The FISO planning and assessment initiative indicates that curriculum and 
assessment for learning have been shown to have significant impact on 
student outcomes over time, and building teacher capacity to implement 
these is important.  If an evidence-based differentiated teaching and 
learning model is embedded in every classroom, then consistently high 
quality teaching focused at each student’s point of need will occur and 
every student will demonstrate high levels of relative growth and targeted 
learning progress.  
 
If students are cognitively, emotionally and behaviourally engaged with 
schooling then their outcomes will improve. By strengthening the link 
between student voice and agency students will be empowered to 
influence their learning through collaborative decision making and action.  
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successfully implementing the school’s approach to pedagogy, in particular 
Positive Education. Our teaching and support staff pride themselves on 
their commitment to the school community and maximising each child’s 
potential.  There are high levels of engagement in and support for school 
events.   
 
We recognise the importance of performance and development, including 
balancing the needs of the individual and the school’s goals.  There is a 
strong link between our staff’s Professional Development Plans and the KIS 
Strategies articulated in the AIP and Strategic Plan.  Time is allocated for 
Professional Learning Teams to meet weekly. Underpinning this structure 
is building a culture of collaboration and collective responsibility for 
teaching and learning programs.     

 
 Challenges:  

• To develop and implement a whole school instructional model in 
Mathematics based on High Impact Teaching Strategies.  

• To achieve greater correlation between teacher judgement and 
diagnostic assessments – NAPLAN, Victorian Curriculum, etc.  

• To address the learning needs of a diverse student population, with 
a focus on extending our highly able students. 

• To strategically manage the increasing enrolment trends. 
 

 
 

This rationale concurs with the FISO empowering students and building 
school pride initiative evidence base that shows ‘schools that build a culture 
where teachers and students work together, and where student voice is 
heard and respected, contribute to students building their confidence (a 
sense of self worth and mastery) and having a sense of self efficacy (belief 
in one’s capacity to succeed).’ 
 
Children and young people with higher resiliency are more likely to thrive in 
learning and achieve greater educational outcomes.  
 
FISO Key Improvement Strategies  
Excellence in Teaching and Learning  
Community engagement in Learning  
Positive Climate for Learning  
 

 

 

Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, 
Initiatives and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

Student Achievement 

To improve the learning growth of every student in Literacy 
and Numeracy. 
 
 

FISO Priority Excellence in 
teaching and learning  
FISO Dimensions 
Evidence based high impact 
strategies  
Curriculum planning and 
assessment  
Essential Elements 
Documented curriculum plan, 
assessment and shared 
pedagogical approaches 
School based professional 
learning program developed 
and implemented that 
supports the school’s 
identified improvement 
strategies. 
Data collection, analysis and 
evaluation of student 
learning growth over time. 

1. Build the capacity of teachers to implement an agreed 
differentiated instructional model in Mathematics from P-6 

a. Develop the Mathematics Instructional Model describing the 
elements of effective Mathematics lessons 

I. Incorporate High Impact Teaching Strategies HITS) in the 
model. 

II. Continue implementation of processes regarding 
Learning Intention and Success Criteria including further 
embedding the role of students in goal setting and 
providing feedback in the model. 

III. Ongoing use of Essential Assessments and other 
assessment tools to enable differentiated/point -of -need 
teaching in the model. Interrogate assessment data and 
identify specific gaps in student achievement (eg, confirm 
problem-solving as a student capacity to improve)  

 

b. Design and implement a model that provides feedback for 
teachers to continuously improve their practice and the 
performance of their students. This model would complement 
ongoing implementation of existing Professional Learning practices 
ranging from action research teams, PDPs, observations, etc. 

c. Review organisational and instructional leadership structures as 
the school grows including training to build leadership capacity 

 
 

Targets 
With appropriate professional learning and a collaborative approach, teachers will develop a 
consistent and evidenced pedagogical approach to teaching and learning in Mathematics and in 
English, which fits within the whole school instructional model, to improve student outcomes. 
Teacher planning documents will reflect a consistent pedagogical approach in Mathematics 
across the school. 

 

Learning growth targets 

Each student to make at least one Victorian Curriculum level of learning progress in each school 
year during the strategic plan period in English and Mathematics. (as measured by teacher 
judgement and other school assessments identified). 

The NAPLAN Year 3 to 5 Relative Gain measures to consistently improve over the strategic plan 
period: 

 
 

NAPLAN: To increase the percentage of students in Bands 5 or 6 who achieve high relative gain. 
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FISO Priority Professional 
Leadership  
FISO Dimensions 
Building Leadership Team 
Instructional and Shared 
Leadership 
 
 

2. Maintain and further build teacher capacity to implement the 
Literacy instructional model 

The strategy would involve phased work on the following actions 
during the SSP timeframe: 

a. Incorporate the High Impact Teaching Strategies (HITS) in the 
model 

b. Complete work on the  implementation of the Big 6 Reading 
Framework (PALL program) 

c. Build teacher capacity in the provision of teaching and learning 
practices which will support our EAL students’ language acquisition 

d. Further develop teacher capacity to differentiate Speaking and 
Listening tasks, particularly in the Early Years. 

 

 
 

A ten per cent increase in percentages of Year P-6 students receiving A and B grades on 
individual English language modes/Mathematics Strands: 

 
English language 
mode/Mathematics Strand 

Average % 2014-2016 
10% increase 

(=Average*1.1) 

Reading and Viewing 51% 56% 

Writing 37% 41% 

Speaking and Listening 35% 39% 

Measurement & geometry 39% 43% 

Number & algebra 45% 49% 

Statistics & probability 38% 42% 

 

Increasing the percentage of Year 3 and 5 students assessed in the top two NAPLAN Bands for 
their year levels in Reading, Writing and Numeracy based on the average of the past three 
years’ proportions 

 
NAPLAN dimension Average % 2014-2016 25% increase (=Average*1.25) 

Reading 54% 68% 

Writing 45% 56% 

Numeracy 45% 57% 

 

Maintain the percentages of positive Year 4 to 6 student responses to Differentiated learning 
challenge measures in the student Attitudes to School Survey at or above ninety per cent.  

 

Student Engagement  
To develop students who take responsibility for their learning and 
are independent and self-regulated learners. 

 

FISO Priority 
Positive climate for 
learning  
FISO Dimension 
Intellectual engagement 
and self awareness 
FISO Initiative 
Empowering students and 
building school pride 
Essential Elements 
Student voice, leadership 
and agency in own learning 
activated so students have 
positive school experiences 
and can act as partners in 
school improvement. 

3. Build the capacity of teachers to implement an agreed differentiated 
instructional model in STEM from P-6 

a. Develop the STEM Instructional Model describing the elements of 
effective STEM lessons 

I. Investigate possible approaches and models  

II. Incorporate High Impact Teaching Strategies in the model 

III. Continue implementation of processes regarding Learning 
Intentions and Success Criteria including further embedding the 
role of students in goal setting and providing feedback in the 
model. 

b. Provide targeted professional learning to build teacher capacity to 
implement the STEM model 

c. Develop a sequential program from P-6 which builds on skills and is 
linked to the outcomes in the Victorian Curriculum.  

 

 
 
 

Targets 

A sequential program from Prep- 6 in STEM is developed which is linked to the 
outcomes in the Victorian Curriculum 

Planning documents indicate that staff deliberately plan open-ended learning 
tasks that provide scope for student choice and direction. 

 
 

4. Activate student voice, leadership and agency in own learning 

a. Within an inquiry approach, students are provided with open-ended 
learning engagements that provide scope for student choice and 
direction. Tasks provide support and/or challenge as required.  

b. Teachers will facilitate opportunities for students to track and 
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Whole school approach to 
health, wellbeing, inclusion 
and engagement. 

 
 

celebrate their own learning growth. 
 

 
 
Increase the percentage of students with abundant or abundant/moderate 
resilience for identified domains.  
 

Monash Resilience Survey Domains of Resilience % Year 4 - 6 

 2017 
Abundant 

2017 
Moderate 

2018 - 2021 
Abundant 

2018 - 2021 
Moderate 

Empowerment 32 42 40 40 

School Belonging 64 26 70 20 

Educational 
Engagement 

47 38 55 35 

Hope 43 45 50 40 

 
 

Student Wellbeing 
To develop happy, healthy and resilient students with a growth 
mindset. 

 

FISO Priority 
FISO Priority Positive 
climate for learning  
FISO Initiative 
Setting expectations and 
promoting inclusion 
FISO Dimension 
Health and Wellbeing 
FISO essential elements 
Whole school approach to 
health, wellbeing, inclusion 
and engagement 

 

FISO Priority Community 
Engagement in Learning 
FISO Initiative 
Global Citizenship 
Building communities 

5. Build the capacity of teachers to implement the agreed whole-school 
positive education approach to health, wellbeing and inclusion 

a. Continue to consolidate and build on the work we do in this area 
linked to our Positive Education Framework. 

 

Targets 

Inquiry Units and other learning experiences indicate that staff 
explicitly connect learning with the broader community in the FISO 
elements of social justice and global citizenship 

 

STUDENT OPINION SURVEY 

 
 

 

 

 

 

6. Expand on existing links with the broader community in the FISO 
elements of social justice and global citizenship (including an action to 
review how this might be incorporated into the inquiry model). 

a. Inquiry Units will be reviewed to include an emphasis on problem 
solving and global/social responsibility.  

b. Within an inquiry model, through events, collaborative actions and 
programs students will gain an awareness of our interconnectedness 
with people and environments around the globe and their place in it.   

c. Through our wellbeing program and the JSC students are empowered 
to become advocates for their own rights and the dignity of others, 
locally and globally. 
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FISO Dimension 
Health and Wellbeing 
 

 
 

Increase the percentage of students with abundant or 
abundant/moderate resilience for identified domains  

 

Monash Resilience Survey Domains of Resilience % Year 4 - 6 
 2017 

Abundant 
2017 
Moderate 

2018 - 
2021 
Abundant 

2018 - 2021 
Moderate 

Boundaries and 
Expectations 

35 38 45 35 

Healthy Mind 56 31 65 25 

Social Skills  26 38 35 40 

Positive 
Identity 

17 43 25 45 

Positive Values 16 39 25 45 
 
 

 


